MVP/HMP COMMITTEE
TOWN OF LEE - 32 MAIN ST., LEE, MASSACHUSETTS 01238
MEETING AGENDA POSTING

DATE: October 19,2023  TIME: 2:00 PM PLACE: Town Hall Courtroom

1. Meeting start and review of August minutes
2. General feedback on the Workshop - Pros and Cons

o Whatwent well?

o What could BRPC do differently to make the event more effective in the future?
3. Review "Lee HMP Actions" table

o Thisis the combined results of the matrix exercise from the workshop. I'd like to
review with the following questions in mind:

* Do we need to add, delete or combine any of the actions?
» Isthe priority level appropriate for each action?

= Aretheresponsibilities accurate?

* Would you like to see this organized another way?

4. Meeting end - next meeting scheduled Nov. 16




