Lee Greener Gateway Committee (formerly the Lee Recycling Committee)
Tuesday, October 10, 2017, 4:00 PM

Tri-Town Health Department
AGENDA
L Call to order

II. Roll Call;

Member: Present Not present
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Guests:

Michael Cahalan
Jamie Cahillane
Cristina Markham

III.  Approve Minutes: September 11, 2017

IV. Old Business
1. Founders Weekend debrief, including changes for 2018

2. Monthly cleanups: report on the September cleanup, any changes for October (i.e.
time change; increase participation; an “adoption” program — families as well as

businesses)
3. Discussion of other target priorities/activities
1. School outreach initiative
it. Energy related initiative
iii. Lenox Fix-It Fair
4. Budget and funding update: signs, recycling bins,
5. Collaboration with CIP: report on discussions to date

V. New Business
1. Promoting volunteerism

2. Partnering more with Lenox — e.g. cross-volunteering, lending them our signs and

bins, etc.
3. Conferences, raising our profile, etc.
i. Items from the Founders Weekend debrief
ii. NEGEF — Root Skills Conference
iti. Opportunities with Keep Massachusetts Beautiful

VL. Any other topic the Chair could not reasonably anticipate



