BOARD OF PUBLIC WORKS

MINUTES OF MEETING –June 19, 2018
Members Present: Bob Bartini (chaiman), David Forrest, Pete Scolforo, Roger Scheurer, Don Zukowski
Others Present: Al Zerbato, Chris Ketchen, Roy Apostle (Street Scan)
Bob Bartini called the meeting to order at 4:30  PM.
Street Scan
Roy Apostle presented a quick PowerPoint Presentation on the results of the Street Scan Survey and handed out a table describing the PCI (Pavement Condition Index) for the roads scanned in Lee.
Roy described the PCI ratings as follows:

The average PCI for Lee is 67.3. This is not bad but is slightly below the overall MA avg.

A road PCI below 55 requires full reclamation.

A road PCI below 40 indicates the road is in terrible shape and should be attended to at some point.

Road Priority Ratings are calculated based on the combined PCI and the road classification. In some cases the priority ratings seem out of line as Street Scan really did not have a good feel for our Road Classifications and they may have misclassified some of our roads. We should go through the report road by road and identify roads that should be reclassified. This will add validity to the overall Road Priority Ratings.
Roy stated that, based on the Street Scan model, Lee would need to spend roughly $3.8MM in order to restore all the roads up to an 85 PCI which is the recommended. Such spending on the roads obviously must be across a multi-year plan.

Roy said that if all roads cannot be quickly brought up to an 85 PCI, we should still continue with aggressive maintenance in order to try to control the rate of road degradation. He estimated Crack Sealing at $1/sq yd, Overlay at $10/sq yd, and Full Reconstruction at $25/sq yd. He said it is up to the town on the overall approach but that money must be spent in some shape or form or all roads will fail and costs will escalate.

Roy felt that:

$200k to $400k per year will simply keep our roads in their current state.

$+400k per year will show a overall improvement in the roads and start driving our average PCI to 75.

$+600K per year will result in meaningful progress in the condition of our roads.

$+800k per year is a solid start to get our roads to an average PCI of 85.

Chris Ketchen mentioned the Lee Paving Budget for 2018 is $850,000 and Roy was very happy to hear that.

Pete Scolforo asked Roy for the RADAR underlay information on the roads. Roy said this unit was removed from their vehicle and so the RADR results are not included in our report. 

Chris Ketchen, Bob Bartini, and Dave Forrest asked Roy to manipulate some of the variables in the table to see if Devon Road or Summer Street would come out with a higher Road Priority Rating. Roy tried to do this live but the program did not seem to co-operate. Chris asked if Roy could do this from the office and resend the table with the updated ratings. (Roy agreed to do this.)
Water Dept.
Al Zerbato reported that he had been in contact with Mr. Boomsma concerning his payment of the Capacity Fee for his Greylock St property. Mr. Boomsma committed to have this paid off by the end of the month. Based on that, the Board felt there was no need for immediate action on this item.
The Board signed the Commitments for Lenox Residents on the Town of Lee Water System.

Waste Water Dept
None
Highway/Cemetery Dept
Bob Bartini described the Truck Bid submitted by Andy Williams at the prior Board Meeting. Chris Ketchen said the bid could be accepted if that was the Board’s desire. Dave Forrest made a motion to accept Andy Williams’ bid on the truck. This was seconded by Don Zukowski. The Board voted unanimous to accept the bid.
Other
Al Zerbato reported that he had been in contact with Town Council on the Gerald Baumann situation. Mr. Pollard stated the Town was not responsible for the drainage situation on or near the Baumann Property and recommended no action be taken at this time.
Executive Session
None.
Minutes
None approved
The next BPW meeting will be Tuesday June 26, 2018 @ 4:30 at the Airoldi Building however it seems there may be a lack of Agenda items for that meeting.
Don Zukowski made a motion the meeting be adjourned. Pete Scolforo seconded the motion. The meeting adjourned at 5:30 PM.
. 
Respectfully submitted,
Donald Zukowski
cc:
 Clerk, & Website
