
Lee Cultural Council

PLAN  OF ACTION

What can the Lee Cultural Council offer to our tow n?

Throu gh  p lanning and  in itiating cu ltu ral events and  p rogram s, the cou ncil w ill enhance the qu ality

of life and  encou rage com m u nity and  econom ic d evelop m ent for the tow n of Lee, its resid en ts, and

its bu sinesses.    

How  w ill the council accomplish this goal?

As p rogram m ing becom es m ore established , the an ticip ated  im p act for Lee bu sinesses is an  increase

in  foot traffic. This can  also encou rage a m ore attractive environm ent for p oten tial investors.

Program s and  events also offer a variety of low -cost op tions for local fam ilies as w ell as ed u cational

op p ortu n ities for stu d ents. In  ad d ition , they encou rage collaboration  am ong other local board s and

organizations.  

Why is this important?

The econom y is stru ggling and  bu d gets are being cu t nationally, w hich  trickles d ow n throu gh  the

state and  on  to local com m u nities. By u tilizing other su ccessfu l m od els and  ad op ting the

recom m end ations of several stu d ies and  su rveys that have encou raged  an  increase of p rogram s and

events in  Lee, w e create an  op p ortu n ity to increase brand  recognition . As resid en ts and  visitors seek

alternative m eans of in teraction , ed u cation  and  en tertainm ent, Lee can  becom e a m ore attractive as

a p lace to live, visit, and  d o bu siness. Cultural programming is directly linked to economic development.

In w hat other w ays w ill the council raise money? 

The cou ncil w ill generate fu nd s from  ad d itional sou rces, local and  otherw ise, inclu d ing banks,

gran ts, fu nd raisers, solicitation  d rives, sp onsorsh ip s (cash  and  in -kind ), and  d onations.

Self-imposed strings

The cou ncil’s requ est for a tow n ap p rop riation  is cond itional u p on  raising its ow n fu nd s first. For

every $1,000 ind ep end ently raised  by the cou ncil, it w ou ld  receive on ly $3,000 of the ap p rop riation ,

w ith  a m axim u m  received  of $15,000 w ith in  fiscal year 2012. 

If the cou ncil d oes not raise $5,000, it cannot receive the total am ou nt of the ap p rop riation .

Whatever m oney is left reverts back to the tow n. If the cou ncil raises any am ou nt above $5,000, it

still cannot receive m ore than the total of the ap p rop riation .     



What surveys and studies support the fact that events and programs are needed and w anted in Lee? 

1.  The Lee CDC (Com m u nity Develop m ent Corp oration) Dow ntow n Strategy. In  March  of 2006, the

Lee CDC and  the Lee Cham ber of Com m erce cond u cted  a su rvey of d ow ntow n bu sinesses, w hich  w as

also offered  on  the CDC and  Tow n w ebsites. Many d ow ntow n resid en ts w ere also p olled . The su rvey

resu lts state that “the issu es of the h ighest im p ortance to the largest nu m ber of resp ond ents w ere:

exp ansion  of p arking availability; d evelop m ent of the Bookless Block; and  encouraging more downtown

events [italics ad d ed ].” 

2.  The Lee Dow ntow n Strategic Review  (DSR) (Feid en  Associates of N ortham p ton, 2007). 

This review  inclu d ed  inp u t from  the Lee CDC, bu siness ow ners, tow n officials, and  the Cham ber of

Com m erce. Poin ts and  recom m end ations of the Lee DSR inclu d e:

•  The Lee CDC can  help  w ith  sp ecific p rojects, bu t its su ccess d ep end s in  large p art on  its ability

to stay focu sed  and  not su ffer from  m ission  creep . 

•  The Cham ber of Com m erce is a p artner in  d ow ntow n, bu t its m ission  of tou rism , m arketing,

and  m em ber services d oes not allow  a sp ecific focu s on  d ow ntow n.

•  A new  organization  or sem i-ind ep end ent organization  w ith in  tow n hall is need ed  to focu s on

d ow ntow n. Id eally, su ch  an  organization  w ou ld  have a fu ll-tim e or near fu ll-tim e p resence.

•  Seed  m oney m ight com e from  fu nd raising and  a tow n m atch , and  long-term  fu nd ing m u st be

su stainable from  tow n contribu tions and  other sou rces.

•  It is im p ortant to bu ild  a stronger Lee id entity to help  the com m u nity attract bu siness and  bu ild

a brand  beyond  ju st “Gatew ay to the Berksh ires.” Lee’s cu rren t brand  is that it’s a good  p lace to

go th rou gh  tow ard  som ew here else bu t its target brand  shou ld  be that is a base from  w hich  they

can  reach  everyw here else. 

•  Lee is w ell p ositioned  to have a vibran t d ow ntow n. 

•  Id entify how  Lee can cap tu re m ore of the Berksh ires creative econom y. 

•  Street fairs and  sp ecial events can  help  bu ild  a sense of w orking together and  shared  goals and

not m erely a series of sep arate bu sinesses. Fou nd ers Day is ju st su ch  a su ccessfu l m od el to bu ild

on .  

3.  The H arvard  University Field  Stu d y (2008). ”A great asset for Lee is the op p ortu n ity to tap  in to and

contribu te to the larger Berksh ires Creative Econom y. A recent rep ort fou nd  that the Creative

Econom y of the Berkshires generates trem end ou s revenu e for the local bu sinesses. Tap p ing in to th is

and  other existing netw orks, w e believe, is critical in  m axim izing Lee’s  p oten tial...We p rop ose that Lee

consid er ad op ting cu ltu ral p rogram m ing.”   

4.  Tu rning Arou nd  Dow ntow n (Brookings Institu tion , Washington  DC). The m ost im p ortan t benefit of

entertainm ent is to get “feet on  the street.” Ju st as a crow d ed  restau ran t is its best recom m end ation ,

crow d ed  sid ew alks are a tow n’s best recom m end ation , signaling a safe environm ent and  p rovid ing an

excitem ent that d raw s p eop le to the area.



What other Berkshire communities are currently producing cultural events? 

M onterey: AfroQu ilt World w id e, natu re w alks, p hotograp hy show s, basketry, p ottery and  p ain ting

w orkshop s, read ings of Shakesp eare, a variety of live m u sic, and  m ore.   

W est Stockbridge: The Zu cchin i Festival, sp onsored  by the West Stockbrid ge Cu ltu ral Cou ncil in

p artnership  w ith  d ozens of local bu sinesses and  resid en ts. 

Cheshire: The H eron  Cove Concert Series, sp onsored  by m ore than  20 bu sinesses. Fu nd ed  in  p art by the

Cu ltu ral Cou ncil of N orthern  Berksh ire.  

Lenox: The Ap p le Squ eeze, The Tu b Parad e, and  the Western  Massachu setts N ationals Au to show . The

tow n of Lenox has recen tly su ggested  a $54,000 ap p rop riation  to p ay event p lanners for year rou nd

events p rogram m ing.     

Great Barrington: On  the cu sp  of it’s 250th  Anniversary, Great Barrington  is cu rren tly seeking m ore

than  $100,000 in  ord er to fu nd  d ow ntow n events. 

Pittsfield: Th ird  Thu rsd ay, the In ternational Ethn ic Fair, Live on  the Lake art show s, and  m ore.  

Specific use of council funding  

The tow n ap p rop riation  and  other fu nd raising w ou ld  p ay for p roject-related  exp enses inclu d ing, bu t

not lim ited  to, p lanning, ad m inistrative costs, d evelop m ent and  m arketing, and  the like. Dep end ing on

the stage a p roject is in , the exp enses w ill vary. These varying costs cou ld  inclu d e talent fees, m ailings,

p rin ting, equ ip m ent and  sp ace ren tals, staging, lighting, signage, su rveys, p erm its, and  so on .  

Services p rovid ed  by the Program  Director inclu d e, bu t are not lim ited  to:

•  Fu nd raising, d onation  solicitation , gran t w riting, and  other in itiatives

•  Exp ansion  of m em bersh ip , com m u nity ou treach  and  other com m ittees 

•  Pu blic relations

•  Website d esign , m ain tenance, and  op eration

•  Corresp ond ence and  m eetings to fu rther the cou ncil’s goals and  objectives and  to

p rom ote and  p lan  events

• N egotiation  of contracts/ service agreem ents (to retain  services of artists or others),

w hose term s are su bject to cou ncil/ chair ap p roval and  accep tance, w ith  said  contracts to

be execu ted  by the cou ncil chair on  behalf of the cou ncil

• Marketing and  p rom otion  of cou ncil events and  p rogram s    

The Massachusetts Cultural Council’s vision

The arts, sciences, and  hu m anities have the p ow er to bu ild  health ier, m ore livable, m ore vital

com m u nities. They enrich , exalt, and  p rovoke. They are an  essen tial p art of a strong ed u cational

system . They  cont ribut e enormously  t o our economy . They bu ild  brid ges across cu ltu res. They can

be u sed  to ad d ress - or better yet, p revent - som e of ou r m ost stu bborn  social p roblem s. They help  u s

in terp ret ou r p ast and  shap e ou r fu tu re. They help  u s u nd erstand  w hat it m eans to be hu m an.
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Lawmakers team up to beef up tourism

By Clarence Fanto, Berkshire Eagle Staff 

Wednesday April 20, 2011 

With steep slashes in funding for cities, towns and social services looming as the Massachusetts budget for the
upcoming fiscal year advances on Beacon Hill, two lawmakers from the Berkshires and Cape Cod are on a
mission to shore up support for cultural tourism that's crucial for those prime vacation destinations. 

State Rep. William "Smitty" Pignatelli, D-Lenox, now dean of the Berkshire delegation, and a newcomer, state
Sen. Daniel Wolf, D-Harwich, are leading the charge as co-chairs of the Cultural Caucus. 

Interviewed from Boston, Pignatelli voiced disappointment in Gov. Deval Patrick's proposed cutbacks affecting
local, regional and statewide cultural organizations. The Massachusetts Cultural Council has lost a third of its
state support since 2008, and the Berkshire Visitors Bureau has cut its budget nearly in half during the same
period as state funding dries up to a trickle. 

"All the more reason we need a Cultural Caucus to raise awareness," said Pignatelli, who was elected by House
lawmakers for another term as co-chairman for the organization's second year. 

Citing the need to lure younger audiences to area attractions, he contended that "Tanglewood has recognized
this." By booking Grammy award-winners like Train, he said, the Boston Symphony's summer home can "bring
in a whole new audience of young people who love that group" in order to "get this younger generation exposed
to the orchestra." 

"This is very positive," he said, "but it will take time and leaders with vision to keep things moving in that
direction." 

Train is among the rock and pop acts slated at Tanglewood this summer for its Popular Artists series, along with
Earth, Wind & Fire, Steely Dan and James Taylor. 

In Pignatelli's view, "there's a lack of understanding of the need to generate wise investments" that can boost the
region's culture- and tourism-based economy. 

"Budgets are tight," he said, "so it's all about how we spend the dollars we have. We're not looking for any quick
fixes; there are no easy solutions." 

Within the Berkshire Creative Economy, a broadly defined cluster encompassing a wide range of occupations,
the focus of the Cultural Caucus is on support for performing-arts venues such as Tanglewood, Shakespeare &
Company, Jacob's Pillow, the Berkshire Theatre Festival-Colonial Theatre alliance, the Norman Rockwell
Museum, and the Berkshire Museum, among others. 

While "donor fatigue" is a factor hampering bottom lines at many organizations, Pignatelli stressed the need to
"cultivate the next generation of donors." 

"That's where we're lacking," he said. "We can't keep going back to the same people time and time again." 

According to Pignatelli, "there's still a great deal of wealth in the Berkshires that we're not tapping into." 

The state Legislature's Joint Committee on Tourism, Arts and Cultural Development formed the Cultural Caucus
last year to help advocate for funding and legislative changes favorable to tourism and the creative economy, and
to help educate state lawmakers about the importance of that sector.


