BOARD OF SELECTMEN
MEETING AGENDA POSTING

DATE: NOV. 1, 2011 TIME: 6:00 PM PLACE: SELECTMEN’S OFFICE

6:00 PM — Executive session for the purpose of discussing litigation and collective bargaining
7:00 PM — Public session in Town Hall Courtroom
1. Minutes: Oct. 16, 2011; Executive Session Oct. 16, 2011

2 Public Hearings: 7:00 PM — FY12 Tax Classification hearing

3. General Business:
a. 25 School Street heating oil spill cleanup
b. East side parking lot development & alleyway improvement project
c. Winter sand purchase
d. Laurel Lake Association — Harold Sherman
€. Lee Cultural Council — Chris Collins
f. Recycling Committee appointments -f-} EGCEILYV E
g. Letter from Michael McManmon L 4T
h. Early Retiree Reinsurance Program Funds ‘h \
i. FY13 operating budget guidelines k ‘L 0CT 28 201
4, Pending Business: | TOWN CLERK
a. None s e
5. Town Administrator:
a. Personnel matter

b. Revenue and expense reports FY12 through Oct. 31, 2011
6. Public Comments:
7. Next regular meeting: Nov. 15, 2011 at 7:00 PM

8. Motion to adjourn;

And any topic the Chairman could not reasonably anticipate.



